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Question 1
Consider Apple’s strategic management in regard to each of the key attributes outlined in Exhibit 1.1 on page 9. Each of the 4 attributes should be considered in depth and discussed in a separate paragraph. (For example, paragraph 1 should discuss Apple’s goals and objectives. Do you believe the mission, vision, and objectives align? Why or why not?)
Apple goals and objectives
Based on the current mission statements, the technology company has three major objectives to achieve in the long term. They include environmental responsibilities. Apple has directed its attention in the use of renewable energies, an example to show apple commitment to environmental is that the offices that use 100% renewable energy. The next objective is leveraging the ability to design and develop. Apple has kept the competitive advantage despite selling her products at premium prices this has been enabled by the continued efforts to support research and development of new technologies. For example, the company invests in research development resources in order to expand in line with the vision and mission of the company. Expansion has not only been witnessed in research and develop but Apple has expanded its market globally, the online store is accessible to its customers, and their products can be accessed around the globe (Dess, McNamara, & Eisner, 2016).
How apple includes multiple stakeholders in decision-making
    	Apple success has been highly attributed to the ability to satisfy stakeholders and corporate social responsibilities. This is very important than any other goal in the business. The stakeholders impose demand to the company, which actually translates, to corporate responsibilities, which influences the firm performances in terms of customer’s perception and revenues earned by the company. In this situation, Apple considers its stakeholders in her strategies and policies. Apple has key stakeholders groups, which it considers in decision and policymaking. The company involve customers, investors, Apple employees, suppliers, and distributor. The stakeholder's group involves individual customers and organizations who buy apple products, apple prioritize its customers as its top stakeholder. The major interest of investors is to maximize returns on their investments (Dess, McNamara, & Eisner, 2016). 
	How Apple incorporates short-term and long-term perspectives
Apple is best known to manufacture high-quality computer devices ranging from computer, mobile phones. They also sell their products at a very high cost and still maintain the large share of the market. In order to keep them relevant, they invest in the best human resources who produce these products, they also invest heavily in research and development so as to keep producing the same quality products in the future (Dess, McNamara, & Eisner, 2016). 
How apple recognizes trade-offs between efficiency and effectiveness 
Apple still uses hazardous products in manufacturing, which is dangerous to the environment; they have also made considerable steps through innovation by encouraging the use of renewable energy, and eliminate hazardous materials in the process of manufacturing.
I believe that the mission, vision and objectives of the company align. This is because they are all organized to meet the set objectives of the company. Each of the items requires each other in order to implement policies in the company, explore opportunities, and meet goals. In order to ensure competitiveness in the market, Apple derives strategies and objectives that are in line with market demands. For example, the target market of the company is to meet clients’ needs who demand high-quality mobile devices. The target market is one of the most prioritized by the company (Dess, McNamara, & Eisner, 2016).
Chapter 2
(Chapter 2) What are key forces in the general and industry environments that affect Apple’s choice of strategy? Include Porter’s 5-Forces Analysis.
The intensity of rivalry among competitors in an industry
  The level of competition among the companies that compete directly with Apple is very high, companies such as Google, Samsung are sending a lot of capital on research and development and marketing, just like apple making the competition to be very high. The market is highly competitive because there is relatively low switching cost by the consumer. The consumer doesn’t need any a lot of investment to change from Apple products. In order for Apple Company to increase its market share it continues to develop new and unique products .this strengthens the market share (Dess, McNamara, & Eisner, 2016).
Bargaining power of Buyers
          The low switching cost between different company products strengthens the purchasing power of the buyers. If it is large, customer defection to a competitor apple counters the force by continuing to invest in research and development in order to keep producing better and unique products such as apple watch. This help the company to be successful in the competition because it creates a large customer base.
The threat of new entrants 
          The threat of a new market that could threaten Apple's market share is relatively very low, this is due to the high initial cost involved in building company within the industry, and the additional cost of establishing a brand name recognition. Any new entrant to the market needs to have the massive capital to spend on research and development and manufacturing, build a product portfolio and bring products to the market and start generating income. Such an entrant would be considered a strong competitor to Apple but prevent this apple by building stronger brands loyalty. New product development would put the new entrant into a competitive disadvantage (Dess, McNamara, & Eisner, 2016).
The bargaining power of suppliers
The bargaining power of suppliers is a relatively weak force in Apple in the marketplace of apple products. This position is weakened due the high number of potential suppliers and also plenty of supply Apple is free to choose from a large number of potential suppliers for the component part of its products, in case of industrial component suppliers such as manufacturers of computer processors, are themselves very competitive. The switching cost of the apple company to shift from one supplier to another is relatively very low and does not pose a significant obstacle. Apple is a major customer to its parts supplier, and most suppliers do not want to lose the position to supply its product, this position strengthens the negotiating powers while conversely weakening the suppliers. Apple does not prioritize the bargaining power of suppliers in developing their strategies (Dess, McNamara, & Eisner, 2016).
The threat of substitute products and services 
       The threat of substitutes is weak in affecting apple business. Being a component of Porter’s Five Forces analysis it tries to determine the strength of substitutes in attracting new customers Substitutes exact a weak force in influencing the market share of the company. Substitutes of apple products are readily available in the market e.g. people could use digital cameras instead of iPhone to capture pictures; they could also use a landline to make calls. The available substitutes in the market have low performance because of their limited features .customers prefer apple products because they are of high quality and have advanced features. Apple invests very had in research and development making them a market leader in production, Apple does not prioritize substitution in business process and strategy making (Dess, McNamara, & Eisner, 2016).
Question 3
(Chapters 3-4) What internal resources and assets does Apple have that may give it a competitive advantage? Include a full value-chain analysis. How does Apple use those assets to craft their strategy?
A number of resources and assets gives the Apple Company its competitive advantage. One, Steve Jobs creative and innovative mindset. Steve Jobs did put a lot of innovative mindsets when coming up with the company, which has been maintained up to date without much competition from other companies. This has given the Apple a high competitive advantage despite the advanced change in technology. On the hand, Steve Jobs was very creative in setting up his company hence it has been difficult for competitors to copy his work. This has made the Apple Company be outstanding despite the death of Steve Jobs.
		Secondly, supply chain and product design and manufacturing efficiencies. The supply chain and the design of their product are unique in the market. The Apple products are designed in a way that is unique and is able to meet the needs of their customers. This has ensured a continued competitive advantage, which has lasted for years and is expected to continue to run. The Apple Company also applies a very efficient way of production, which ensures that their product is of high quality. 
		Thirdly, Apple opened up their own retail stores rather than selling solely to third-party retailers. This ensures that their products are readily available to their customers. The easy access helps them to more marketable as well as competitive in the market. This has also ensured they are ready to take care of any of the upcoming complaints from their customers which in most cases minimal (Dess, McNamara, & Eisner, 2016).
How does Apple use those assets to craft their strategy?
		The apple company has used the asset of Steve Jobs creativity and innovative mindset to maintain competitiveness in the market. On the other hand, the company has used the supply chain and product design and manufacturing efficiencies to ensure the quality of the product is well maintained and is still competitive. The supply chain, which is effective, ensure the performance of the company is up to standard and hence the company cannot run bankrupt. The other asset that the company uses is the asset of opening retail shops, which ensures they are more close to their customers. It also ensures there are no intermediaries which in most cases end up messing with the quality of the product or adding up unnecessary prices.

 Include a full value-chain analysis. 
[image: ]
The value chain is mainly the set of how things are carried out or how the activities of a company are carried out. There are the primary activities, which involves inbound logistics who are the main suppliers of the product, the operations who outsources the manufacturing units, outbound logistics who mainly help in warehousing and distribution of the ready products, marketing, and sales of the product, service who mainly deal with customer service. There is also the support activities, which ensures the primary activities, are running smoothly.
Question 4
(Chapters 6-8) How does Apple manage their diversification, their international, and their entrepreneurial strategies? What do you feel they do particularly well and how are they weak in each of these areas? How would you compete differently in each of these areas if you were advising leadership? You should have a separate section/paragraphs for each chapter in this answer.  
Apple Company manages their diversification strategies through three primary means of diversification. The main one being mergers and acquisitions whereby the apple company has brought in new companies into their own in order to expand it. The Apple Company has also used the merger to bring in new people or personnel that are already knowledgeable hence new ideas and fewer expenses involved in the name of training. The second primary diversification is the inter development. The company has well-trained personnel who have a good working condition. The apple company also has a secretive measure whereby their employees are trained in a way that they cannot tell you anything about the future of the company. They have also employed the diversification of joint venture whereby they have come together with other companies that have knowledge related to their products in order to get information of high quality (Dess, McNamara, & Eisner, 2016).
		The Apple Company manages their international strategies by creating a competitive dynamics among the organizations in the countries as well as in other countries. This ensures their name or sale is maintained as well targeting new customers. The apple company manages its entrepreneurial strategies by evaluating its resources in terms of social capital, financial resources and human capital. The company also evaluates on opportunities available in order to launch its new products. Another way to manage its entrepreneurial strategies in ways that can be useful to advance their firm or the operations of the company (Dess, McNamara, & Eisner, 2016).
 What do you feel they do particularly well and how are they weak in each of these areas? 
		Apple company performs very well when it coming to diversification. The application of mergers is very normal and effective and gives the company a better performance. The company also does very well when it comes to the application of new ventures as well as entrepreneurial strategies whereby the Apple Company has been able to capitalize on the marketplace opportunities. This makes a great contribution towards achieving the good performance of the Apple Company. The Apple Company is also very strong at its organizational strategies whereby they have given their personnel’s a very good working condition and through this, they are in a position to achieve the goals of the Company (Dess, McNamara, & Eisner, 2016).
		 The Apple Company is weak at reaching each of their customers and addressing their complaints. This is because there is a large number of customers who depend on Apple company hence it is very hard to reach each one of them. The Apple Company also is weak at identifying opportunities internationally as the market is very wide so sometimes an opportunity goes without being noticed. The company also has the weakness of not always identifying the market well as it keeps on changing from time to time
How would you compete differently in each of these areas if you were advising leadership? 
		In the case of diversification, I would still apply the concept of merging because it is very effective and helps bring in new ideas as well as expand the company. The concept of diversification can be very wide but I would prefer the merging because its more advanced and creates more market for the company. The strategy of the international market I would try to include more retail shops in the countries where our market is wide. This will ensure that the market of our products is improved and the issue of the third party is withdrawn. In the case of entrepreneurial strategies, I would ensure high skilled personnel’s is applied without the case of taking unqualified people to train them. This reduces the cost that is used to train personnel’s while, on the other hand, the main goal of the organization is achieved (Dess, McNamara, & Eisner, 2016).
Question 5
(Chapters 11-12) Do you think Steve Jobs is solely responsible for Apple’s success? Do you think Apple will continue to thrive under new leadership? What changes have occurred since Job’s death? Do you think these been positive or negative changes and why? Be sure to frame this answer using concepts from the last 2 chapters in the text.
Do you think Steve Jobs is solely responsible for Apple’s success?
		Yes, Steve Jobs being the innovator of the Apples Company is mainly responsible for the success of the Apples Company. He had the traits of an effective innovator, which include; questioning, associating, observing, networking, as well as experimenting. The success of his company also depended on the entrepreneurial orientation he did before starting the Apple Company. He was innovative proactive, aggressive, competitive as well as ready to take a risk (Dess, McNamara, & Eisner, 2016).
 Do you think Apple will continue to thrive under new leadership?
		The Apple Company is likely to strive under the new leadership. This will only happen as long as the new leadership preserve the good qualities that were put in place by Steve Jobs. First having a strategic management, this involves putting in to place the three interdependent activities associated with strategic leadership. This includes maintaining the good organization design that was put in place by Steve Jobs, setting direction about the operations of the company as well as promising customers continued services and qualities of the Steve Jobs company despite his death and nurturing a culture or environment that is dedicated towards the success of the company (Dess, McNamara, & Eisner, 2016).     
		Secondly, the new management can use the power of Steve Jobs name to thrive as he had set up a good name that was well performing. Through the trust of the customers is maintained and the success of the company as well. Thirdly, the strategy of emotional intelligence to try to capture new customers as well as maintain the old ones. This includes creating self-awareness about the availability of Steve Jobs products despite his death, motivating their customers, applying social skills as well as empathy. Another way to thrive is through creating an ethical organization. This can be done by using Steve Jobs as their role model on how he did his thing, for example, running the company (Dess, McNamara, & Eisner, 2016).
What changes have occurred since Job’s death?
		There have been the various change that has taken place since the death of Steve Jobs; one of the changes that have occurred is the numerous change in the technology. The technology that Steve Jobs used has had a lot of advancement and hence a change in the product. The advanced technology has resulted to an increase in the quantity as well as the quality of the product. Another change is the market has become more competitive. This is one way or another has affected the performance of the organization, as they have to put in place measures that accommodate the new competition in the market. There have also been changes in the organization whereby the organization has absorbed people who are more informed about the market as well as the ones that can be in a position to take in the new technology (Dess, McNamara, & Eisner, 2016).
 Do you think these been positive or negative changes and why?
		There has been both positive and negative changes since the death of Steve Jobs. One of them being technology, which is both positive and negative, as well. Positive where the company the quality and quantity has improved as well less time is used to produce a single product, negatively whereby people had to be laid off in order to accommodate the use of advanced technology or people who have more knowledge about the current technology. Another change is the setup of the organization. This has been positive; as the main goal of the organization is a success, hence the best organization setup has to be put in place to ensure this success is achieved. There have been changes in the market. This has affected the performance of the company negatively as their product is being faced by a high level of competition. This could lower the sale of their product and hence measures have to put in place to accommodate the new competition in the market. There have also been mergers in the company, which has expanded the company and enhance the operation of the company. This is positive, as it has increased the quantity as well the quality of the product (Dess, McNamara, & Eisner, 2016).
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